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What we are going to learn today:

1. How to pick the right email strategy for your organization
2. How to choose the right platform for your organization
3. How to build your list
4. How to write an effective email
5. How to build a ladder of engagement



What is a professional nonprofit email program?

Is NOT your personal email
Is NOT your independent work email
Is NOT a listserv

IS a way to track your donors and supporters 
through the years
IS a way to keep supporters updated and 
engaged
IS a way to build grassroots support
IS a way to fundraise
IS a way to individualize your outreach at less 
capacity

Why would you need one?



Do you need an email program?



Let’s get into it



Platform Options

Profit/Business Oriented Advocacy/Fundraising Oriented



What to look for in a platform:



How to build your list

- Upload sign-in sheets
- Upload active program participants
- Upload active donors
- Ask your social media followers to sign up
- Ask through text messages or direct mailers
- Put an ask in your email signature
- Add a signup button or pop-up window on your website
- Run a petition through paid posts on social media 
- Run a sponsored petition through Care2 or a similar platform (usually need a minimum budget of $10k 
for this kind of thing)



Building your list (the fine print)

- Always include source-codes when gathering names
> The bigger your list gets, the more segmenting is your friend

- Always make sure you send a welcome email to new additions
- QUALITY over quantity
- Always include an unsubscribe or opt out option at the bottom of ALL emails



Ladder of Engagement

Think of your list as an athlete - you can’t go from 0 to marathon at once, they 
have to exercise and train. Even then, not everyone can run a marathon.

What are smaller actions you can ask of your email list that will help prepare them 
to go all out for your big ask?



Ladders of Engagement



How to write your emails (general)

- Clear action for the recipient 
- Click-worthy subject line rodeo
- Mobile load time is key to deliverability
- BIG, bold, underlined links
- Hint: if you get bored reading your email, so will the recipient



How to write your emails (advocacy/fundraising)

- Three links: one before the name, one half way 
through, and one before your signature
- Have a clear message triangle
- Online asks can be:

> Fundraising
> Petition
> Direct email to someone
> Share on social media
> Survey



How to write your emails (event invite)

- The most important information needs to be 
the easiest to find
- Keep it short & to the point
- Only send the invite to people who are near 
the event location
- Hint: ask them to RSVP online within your 
CRM system so that you don’t have to worry 
about source-codes later



How to write your emails (newsletter)

- Keeping the various sections concise
- Have clear section dividers, whether it’s 
header text or an image
- Use it as a way to pivot supporters into 
following you elsewhere for daily updates
- Always include a big, bold DONATE button



Final Best Practices

- Best send days Tuesday, Wednesday, & Thursday in the AM
- Trust your analytics - you may like an email but if there’s a low click through rate or a high amount of 
unsubscribers, that means your target audience doesn’t

> Compare yourselves to the annual M+R Benchmark report
- Layer your email strategy with your other outreach strategies

> Make sure your campaign goal/ask is reflected & repeated in all of your materials
- Create a calendar to keep all of your outreach efforts on the same timeline



Resources:

● “Only Influencers” email newsletter

○ It’s aimed a business marketers, but provides a lot of up to date information on issues that affect email 
programs

○ https://www.onlyinfluencers.com

● M+R Benchmark

○ It’s aimed at fundraising and advocacy organizations and provides the latest standards of what you should 
be comparing your stats to

○ Their e-newsletters are good inspiration for various communication needs

○ https://mrbenchmarks.com

https://www.onlyinfluencers.com
https://mrbenchmarks.com


Q&A



Have you learned…?

1. How to pick the right email strategy for your organization
2. How to choose the right platform for your organization
3. How to build your list
4. How to write an effective email
5. How to build a ladder of engagement
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