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Bold Breakthroughs: Shaping Narrativesin

Shifting Times

Getting to the Heart of the Matter with Dr. Tiffany Manuel

In the dynamic landscape of health equity, narratives wield immense power. They
shape perceptions, influence policies and drive collective action. Recognizing this,
The Colorado Health Foundation community recently engaged in a powerful At
the Heart of the Matter online discussion entitled, Bold Breakthroughs. Shaping
Narrativesin Shifting Times. A compelling dialogue between Dr. Tiffany
Manuel and Foundation CEO Karen McNeil-Miller, this conversation served as a
follow-up to Dr. Manuel’ s impactful mainstage talk at last summer’s Colorado
Health Symposium, where she explored the role of strategic storytelling in
advancing equity.

The Power of Engagement and Storytelling

Dr. Manuel emphasized that engagement and storytelling are foundational to
advancing equity. She noted that narratives are not merely comprised of stories we
tell but are "strategic tools that can mobilize communities and catalyze change."
By authentically engaging with communities and understanding their unique
experiences, leaders can craft compelling narratives that resonate deeply and
inspire action. She reminded us that "narratives should help people see themselves
as part of the solution rather than just observers of the problem." This approach
transforms passive listeners into active participants in the movement toward

equity.


https://coloradohealth.org/events/2024-colorado-health-symposium
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Embracing Joy in Advocacy

Amidst the challenges inherent in equity work, Dr. Manuel highlighted the
importance of embracing joy. "Joy isaform of resistance and resilience," she
explained, serving as a counterbalance to the often heavy nature of social justice
endeavors. "If we only focus on what’ s broken, we' [l miss the powerful ways
people are already leading change in their communities." By infusing joy into
advocacy, leaders can sustain momentum, foster stronger connections within
communities, and create a more inviting space for othersto join the cause.

Navigating a Shifting Political L andscape

The discussion also addressed the complexities of operating within a shifting
political landscape. Dr. Manuel advised leaders to remain adaptable and forward-
thinking, recognizing that while policies and administrations may change, the
commitment to equity must remain steadfast. " The work of equity isn’t tied to any
one political moment—it’ s about shaping the long game and ensuring our voices
are heard regardless of who'sin office," she stated. She encouraged the
development of strategic case-making skills to effectively communicate the
importance of equity initiatives to diverse audiences, ensuring sustained support
and progress regardless of political climates.

I nspiring Peersand Communities

A key takeaway from the conversation was the role of leadersin inspiring both
peers and communities. "Leadership in equity work is not just about guiding
others—it’ s about lifting them up," Dr. Manuel shared. By sharing successes,
acknowledging challenges and celebrating collective achievements, leaders can
motivate others to engage deeply and persistently in the pursuit of justice. She
urged attendees to "build on each other’ s strengths and create space for new
voices to emerge."



Building on Themes from the 2024 Symposium

This discussion built upon themes from the 2024 Colorado Health Symposium,
where Dr. Manuel addressed the transformative power of narratives in advancing
equity and justice. She highlighted the necessity of reclaiming and reshaping
narratives to reflect the diverse experiences of communities, thereby influencing
public perception and policy. "We don't just need better stories—we need a better
way of getting people to hear them," she stressed. The Symposium served as a
catalyst for ongoing conversations about the strategic use of storytelling in health
equity work.

Conclusion

Theinsights from Dr. Tiffany Manuel’ s engagement with The Colorado Health
Foundation community underscore the critical role of narratives in shaping
equitable futures. By leveraging authentic engagement, storytelling, joy,
adaptability and inspirational leadership, we can navigate shifting times and drive
bold breakthroughs in health equity and social justice. "The power of change lies
in how we tell our stories—and who we invite to tell theirs."
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