
Welcome	
  



Activities Output Short Term 
Outcome 

Intermediate 
Term Outcome Impact 

Logic of the Linkage Lab 

Didactic 
Sessions 

Ongoing 
Technical 

Assistance 

Business Task 
Competencies 

Skills, Knowledge 
and Ability 

Development 
Business Task 

Completion 

Medical Sector 
Partnerships 

	
  Integrated 
Systems of Health 

Care 

CBO 
Sustainability 

L i n k a g e  L a b  
 

T h e  S c a n  F o u n d a t i o n  



Three Competency Domains 

Transformation 
Visioning, planning, and stimulating 
a change process to capitalize on 
new partnership models to deliver 

long term services and supports and 
integrate them with medical care. 
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Execution 2 
Translating vision, strategy and 
plans into optimal organizational 

performance.  

People 

Creating an organizational climate 
and culture that provides an 
energizing environment to 

communicate the vision and strategy 
- and to motivate individuals to 

successful execute it.  
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Linkage Lab Competencies 

Management 
& 

Leadership 

Transformation Execution 

People 

External Environment Scan 
Making the Business case 
Project Planning 
Board Governance 
Creativity & Problem Solving 
Partnerships & Collaborations 

Costing Your Services   
   Program Monitoring & Evaluation 

Financial Statement Analysis 
How to Price Your LTSS 

 Operations Management 
Marketing & Branding 
Information Systems 

	
  

Self Awareness & Leadership 
Leading Change  

Organizational Development 
How to Negotiate 



(Tentat ive)  Schedule At-A-Glance 

1.0 Days 
 

May 11, 2017 

MODULE 4 

Module 1 Topics 
 

§  External Environment: 
Opportunities for CBO’s 

§  How to Make the Business Case 
for LTSS 

§  Project Planning & Management 
§  Leading Change 
§  Data: Evidence for Outcomes  

19	
  	
  MONTHS	
  

Module 2 Topics 
 

§  How to Price your LTSS 
§  Health Information Systems 
§  Monitoring & Evaluation 
§  Project Planning & 

Management (Continued) 

Module 3 Topics 
 

§  Marketing & Branding 
§  How to Negotiate 
§  Financial Statement 

Analysis 
§  Creativity & Problem Solving 
 

Management Skills 

Leadership Skills 

Module 4 Topics 
 

§  Board Governance 
§  Organizational 

Development 
 

 
2.5 Days 

 
September  19 – 21, 

2016 

MODULE 3 MODULE 2 

2.5 Days 
 

May 10 – 12, 2016 

MODULE 1 

3.0 Days 
 

October 28 – 30, 2015 

Intersession Topic: Cost 
Analysis & Management 

 
Final Presentations 

Graduation 
 

 
Program Orientation 
CBO Presentations 

 

 
Progress Reports 

 

Intersession Topic: TBA 


