
The Colorado Health Foundation Linkage Lab:
Logic Modeling Activity


Your agency team should work together to develop a logic model for a LTSS program or service package that you plan to offer to a health care partner. Be sure to:
· Indicate the main characteristics of the target population(s) and/or entity(ies) in which you wish to effect change. 
· Indicate the major inputs to program/service delivery.
· Summarize the major strategies/activities that you will employ. 
· Indicate the key outputs of those activities.
· Note the principle outcomes that you expect to achieve. 
· Note: You are NOT required to have three columns of outcomes; you should use the number of columns that best fits your theory of change. 
· Be sure to define the timeframe for each set of outcomes, either by noting specific months/years or by referencing particular periods after program/service exposure.
· Draw arrows to show the links between logic model components.

This is just a brief exercise, so please do not worry about word-smithing everything. Focus on the major elements and how they are related to each other.

[bookmark: _GoBack]You may wish to use the template on the next page to make notes. As your planning time comes to a close, be sure to put your model on the easel paper so that you can present it to the large group. Select someone from the group to present the model. Each team will have about three minutes for their presentation. 
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Logic Model for ______________________________________________, Date: _______________

	TARGET POPULATION(s)/ ENTITY(IES):
	





       INPUTS	                       STRATEGIES/		      OUTPUTS	                       SHORT-TERM		    MID-TERM	                       LONG-TERM
			            SERVICES                                                                           OUTCOMES                        OUTCOMES                         OUTCOMES
									                (timeframe: ___________)             (timeframe: ___________)             (timeframe: ___________)
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