

The Colorado Health Foundation Linkage Lab:
M&E Plan Activity


Your agency team should work together to develop an M&E plan for the outcomes that you identified in your program or service package logic model. 

For these outcomes, use the template on the second page of this handout to articulate:
· The “What”
1. Outcome objectives from your logic model
2. Associated outcome evaluation questions
3. Associated outcome indicators
· The “How,” Where, and “When”
4. Data source(s)
5. Evaluation design and data collection methods
6. Data collection timing/frequency
7. Data analysis methods
· The “Who”
8. [bookmark: _GoBack]Responsible parties

Then, address the “Why” by making a communication plan for your outcome evaluation findings, using the template on the third page of this handout.

As your planning time comes to a close, be sure to put your plan on the easel paper so that you can present it to the large group. Select someone from your team to make a brief presentation of the plan. 
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p. 1
Outcome M&E Plan Table for ____________________________________________,  Date: _____________________

	1. Outcome Objective
	2. Outcome Eval. Question(s)
	3. Outcome Indicator(s)
	4. Evaluation Design
	5. Data Source & Collection Methods
	6. Data Collection Timing/Frequency
	7. Data Analysis Methods
	8. Responsible Parties

	EXAMPLE: Decrease of 20% in 30-day hospital readmission by 2017

	By how much do we decrease 30-day hospital re-admission rates? Do we reach our target of a 20% reduction by Dec. 2017?
	Rate of 30-day hospital re-admissions
	Pre/post with comparison group (each using data from prior 12 months) 
	-Payer (e.g. health plan) claims data
-Hospital discharge data from County Hospital and General Hospital
	-Pre data from CY 2016; will be available 5/17
-Post data from CY 2017 and will be available 5/18
	-Inferential statistical analysis with adjustment for multiple influences
	-Program Director (oversees)
-Data Analyst (conducts analyses)

	






	
	
	
	
	
	
	

	






	
	
	
	
	
	
	

	






	
	
	
	
	
	
	

	






	
	
	
	
	
	
	



Communication Plan for the Outcome Evaluation Findings

	1. Objective for communication/use of findings
	2. Audience(s)
	3. Information to be shared
	4. Formats/Media
	5. Timing
	6. Responsible Parties

	EXAMPLE:
Demonstrate to our new provider partner that our services provide the value that we have promised
	Provider lead contact and 4-6 other payer stakeholders
	Hospital re-admission rates: pre/post among payer’s clients and a comparison group
	-Factsheet (on website and sent via email)
-Ppt. presentation to provider stakeholder group
	August 2018 for factsheet posting and Ppt. presentation
	-Director of Evaluation (oversees materials development)
-Director of Development (coordinates meeting with provider)
-Data Analyst (prepares content)
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