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THE COLORADO HEALTH FOUNDATION SABBATICAL APPLICATION
NOTE: This document is only for reference in preparing an application.
To be considered for funding, please submit an application online. 
If barriers prevent you from applying online, please contact us for 
alternate arrangements at 303-953-3600 or grants@coloradohealth.org.
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Sabbatical Program Application
September 2025

Sabbatical Program Application

Eligibility Confirmation
Please briefly describe how you meet each of the following requirements for this funding opportunity. For details about these requirements or for frequently asked questions please refer to our website.
 
1. Please describe how you meet the requirement of at least three years (preference of five years) of experience in your current executive role?
 
2. Please describe how you meet the requirement of at least seven years or more of experience in paid executive nonprofit leadership role(s)?
Please list each position with title and description with years of experience in each.

3. Are you a full-time employee of your organization? (Y/N)
 
4. Are you a full-time resident of Colorado? (Y/N)
 
5. Are you committed to remaining at your organization for at least three years upon return from sabbatical? If yes, how long do you plan to remain at your organization?
 
6. The executive-in-residence (EIR) portion of the sabbatical requires you to be physically present at the Foundation’s office in Denver for one month. Travel, accommodation, and meal expenses will be covered by the Foundation separately from this funding award. Do you anticipate any personal and/or professional challenges that we should be aware of that would interfere with this physical presence in Denver? If yes, please explain.
 
7. Do at least 75% of the activities, services and/or programming conducted by your organization occur in Colorado? (Y/N)
 
8. Please outline the total number of permanent full-time and (if applicable) part-time staff and how it meets the minimum requirement of three full-time staff. If using the part-time equivalent, any staff included in the calculation must be employed ten or more hours per week. Contractors or vendors may not be considered as permanent full-time or part-time staff. (Short text response)
 
 Cornerstone Alignment Confirmation
Questions in this section will ask about your organization’s alignment with CHF’s Cornerstones and also your personal interpretations and experiences of these Cornerstones.
 
9. Cornerstone: We do everything with the intent of creating health equity.
a. How is your organization specifically addressing health inequity issues? Describe two or three specific examples of internal operational activities that address health inequity. Describe two or three examples of external programmatic activities that address inequity.
b. How do you personally think about “health inequity”? What professional and/or personal experiences shape this understanding of health inequity?



10. Cornerstone: We serve Coloradans who have less power, privilege and income, and prioritize Coloradans of color.
a. Describe the racial and socioeconomic demographics of the population your organization serves.  In what ways has the population you serve been marginalized? How do you determine who is eligible for your services? 
Note: We are seeking specific details on those your organization serves and not necessarily the demographics of the community where your organization is located.
 
11. Cornerstone: We are informed by the community and those we exist to serve.
a. Please share two or three specific examples of how your organization ensures the needs and voices of those you serve are reflected in your organizational strategies and are operationalized through your programs and services. Using these examples, please describe how your organization has actively interpreted and applied the input from those you serve.
b. Please share two or three ways that you, as an executive leader, stay in touch with those you serve and how you apply what you have learned from them in your executive role.
 
 General Information
12. Application Title: Please enter your full name and Sabbatical (e.g., John Doe – Sabbatical). 
 
13. Sabbatical Summary. Please provide a short description of the goals for you and your organization in taking a sabbatical, should it be awarded. 
 
14. Projected Sabbatical Dates. Please provide your projected sabbatical dates. If awarded, the start date must be no sooner than 6 months after the application deadline. (mm/dd/yyyy – mm/dd/yyyy): 
 
15. Have you or your organization previously submitted a sabbatical application to the Colorado Health Foundation in support of one of its leaders? (Y/N) 
 
16. How did you hear about this sabbatical program? (selection drop down) 
a. CHF Program Officer or Staff 
b. Past Sabbatical Participant 
c. Social Media Post 
d. Previously applied 
e. Other: text field option 
 
Applicant Individual Information
Please answer the following questions about your personal leadership journey. You have the opportunity to share more about your organization in the Applicant Organizational Information section.

17. What drives you personally to do the work and volunteering that you do?   
 
18. Please describe your personal leadership journey. What significant leadership lessons have you learned from your nonprofit career, volunteer efforts and elsewhere? 
 
19. Have you participated in a sabbatical or fellowship experience in the last five years? If yes, briefly describe and include the sponsoring organization (including your own, if applicable) and share how the experience helped you as a leader. 
 
20. Where do you see yourself three to five years from now? 
 
21. Why is this the right time for you, as a leader, to take a sabbatical? Please answer this question about yourself, specifically; you will have the opportunity to respond about the timing and benefit to your organization below. 
 
22. How would you like to use your time during the sabbatical? What types of activities would you like to engage in and why?  
 
23. Are you planning to participate in any additional sabbaticals, fellowships, paid time off (PTO) or other significant absences in the 12-month period before or after your intended sabbatical, if awarded?  
Note: We do not typically recommend that the sabbatical program be combined with other programs or PTO, that would cause the leader to be away from their organization for six or more months in a 12-month period. If you are requesting this, please outline why and include it in your interim leadership plan and board support letter. 
 
24. The Executive In Residence (EIR) experience is developed in close partnership between awarded grantees and Foundation staff and designed as a mutually beneficial learning experience. What would you like to learn from an EIR experience with the Foundation? 
 
25. During the EIR, what key expertise or experiences might you share with the Foundation in your professional capacity?  
 
Applicant Organizational Information 
Please answer the following questions about your organization, its current work and capacity and your hopes for its future.
 
26. Total Annual Organization Budget: $ 
 
27. Organization Information. Please provide a brief overview of your organization, including its mission, its current work and activities and the vision and direction of the organization for the next three to-five years. 
 
28. Why is now the right time at your organization for you to take a sabbatical? Please share how a sabbatical would support the organization’s needs at this time.  
 
29. Describe how ready the organization is for this type of experience. Please reflect on organizational stability and infrastructure, board and staff and your stakeholders. 
 
30. In thinking about your organization’s stability, infrastructure, and culture - what concerns you about stepping away from your organization for an extended period of time? What concerns you about returning after being away? 
Organizational capacity building technical assistance is available in both the planning and implementation of your interim leadership plan and your organizational capacity building plan (link to FAQ). How might you use this organizational capacity building technical assistance to address these concerns?  
 



 
Budget & Finances 
The budget for your grant should reflect:
(1) coverage of the standard costs associated with your position; 
(2) coverage of your sabbatical activities; and 
(3) your organizational capacity building plans prior to, during and after your sabbatical and EIR. 

Note: Your expenses for travel, accommodation and meals during the Executive-in-Residence period will be covered separately by the foundation and do not need to be included here. You will have ample opportunities to adjust your sabbatical plans and this budget if you are selected for this award. There is a budget template to assist you with your planning and calculations, if helpful.
 
31. Total Grant Amount Requested (not to exceed $100,000): $ 
 
32. Please provide a budget breakdown for three categories: 
a. Salary and benefits (Generally this will not exceed $55,000, but please include total salary and benefits amounts) 
i. Include the total amount of your salary for the entire length of your sabbatical and EIR period (up to 4 months) 
ii. Include the total cost to continue regular health coverage and other benefits included in your total compensation.  
b. Sabbatical Activities (not to exceed $20,000) 
c. Interim Leadership and Organizational Capacity Building Activities 
i. Interim leadership funds (not to exceed $10,000) 
ii. Organizational capacity building funds (not to exceed $15,000) 


Application Documents 
In order to submit your application, please upload these required documents: 
1. Resume that covers the portion of your career in the public sector with a minimum of seven years in executive leadership. 
2. List of three references with contact information 
3. Letter of support from your organization's board chair 
4. Organization's most current financial statements (interim income statement and balance sheet through the most recently closed month-end of current year) 
5. Interim Leadership Plan. This plan must be signed by your organization’s board chair. 
6. Organizational Capacity Building Plan. This plan should be developed in collaboration with staff.



Nonprofit Sabbatical Program
Organizational Interim Leadership Plan Template for Application

The Organizational Interim Leadership Plan should outline how organizational management will be handled during the executive director candidate's absence and upon their return. To the extent possible, the plan should deepen the leadership bench of the organization and create leadership opportunities for existing staff. If external consultants or contractors are included, the plan should articulate how they will be additive to, and not detract from, your efforts to deepen the leadership bench of your organization. The plan should also address the concerns you have outlined above about stepping away from and returning to your organization. This plan must be signed by your organization’s board chair.  

Applicant name:

Organization: 

Provide brief descriptions for the following questions:  
1. What are your goals for the Interim Leadership Plan and how have you approached designing it?  
2. How, if at all, has your board/trustees been engaged in design of this plan?  
3. Who will serve as primary interim leadership during the sabbatical period? Please include the name(s) and title(s) of your staff who will serve in any key roles during the sabbatical, as well as brief descriptions of their interim leadership responsibilities. 
4. How would this Interim Leadership Plan build and strengthen your internal staff leadership bench? 
5. If awarded, how do you intend to continue engaging both your staff and board in planning for the transition? 
6. Please share any additional comments:  












Board Chair Signature:                                                                                                

Nonprofit Sabbatical Program
Organizational Capacity Building Plan Template for Application 

In addition to providing support for sabbatical activities, the Nonprofit Sabbatical Program includes organizational capacity building funding that can include a variety of activities, for example, professional development, skills-based trainings, staff well-being, technical assistance and/or contractor opportunities. The plan should describe how the organization plans to use these funds. The plan should complement the interim leadership plan and also address the concerns you have outlined above about stepping away from and returning to your organization. It should clearly articulate how these ideas are employee-directed or how employees have been engaged in determining the use of funds. We encourage you to get creative with activities that will best support your organization and staff.  


Applicant name:  

Organization:  

Provide brief descriptions for the following questions:  
1. What types of activities will these funds be used for? Please provide specific examples and specify if needs are individual and/or organizational in nature.  
2. How will this plan help improve sustainability, growth and stability within the organization and among staff? 
3. What are some meaningful organizational capacity building opportunities your organization and/or staff have undertaken in the past? How will this opportunity be different? 
4. What was a notable instance during staff engagement that either shifted, or affirmed, what was included in the Organizational Capacity Building Plan? 
5. Please share any additional comments: 
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