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Plan for Today

▸Introductions 
▸Context: Where We Are
▸Redefining Winning
▸Strategy Diversity
▸Strengthening Movement Leadership
▸Putting It Together
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A little about us
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A little about us
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About MAP
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Part I: 
Where are we today?
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Where are we
in June 2026? 
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• Complicated patchwork

• Rapid spread of anti-trans laws
in recent years
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Proliferation of 
Anti-Trans Laws

• 27 states + PR with any of these four
• 16 states with all four

• Nearly half (46%) of transgender 
people live in one of these 27 states



Drastic shifts from Biden Admin to Trump Admin
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Significant life decisions for LGBTQ people



Part II:
How do we redefine winning? 

AKA: What does success look 
like in moments like these?
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Case Study #1: 
Rapidly Changing
Policy Landscapes
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State Laws: Banning Best Practice Medical Care for Trans Youth
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State Laws: Bans on Trans Youth Sports Participation
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State Laws: Bans on Trans People Using Restrooms
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State Laws: Defining Sex to Permit Discrimination



Negative Developments
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Other Key Areas of State Action



Full group:

“Where do you stand?”

Move to reflect your answers
to the following questions.
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Strongly agree  → Strongly Disagree

• [insert statements here]
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In small groups: 

What is a wider view of success in the 
policy context? 

How else could we define ”winning”? 

(5-10 min)
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(Re)Defining What Winning 
Looks Like: Stopping Bills
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(Re)Defining What Winning 
Looks Like: Stopping Bills
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(Re)Defining What Winning Looks Like: Moving What We Can, Where We Can
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Other Key Areas of State Action

▸ PrEP and PEP access
▸ Shield laws
▸ Parentage modernization efforts
▸ Fertility healthcare coverage
▸ Updating ID documents
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(Re)Defining What Winning Looks Like:
Preserving Legal Theories, Delaying Harm
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(Re)Defining What Winning Looks Like: Building a Bigger “We”



Part III:
How do we meet – and move 
through – this moment? 

AKA: Strategy diversity and 
finding multiple paths up the 
mountain
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Movements Need 
Diverse Strategies & Tactics
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Movements Need Diverse Strategies & Tactics



JUNE 2026

Movements Need Diverse Strategies & Tactics



Case Study #2: 
Declining Public Opinion
and Strong Opposition
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BREATHE
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Face the Reality of Where We Are – And How it Happened



In Small Groups: 
Strategy Mapping
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Campaign description

Identify both:
• a short-term win pathway, and
• a long-term power-building pathway

Then, identify:
• Where do these reinforce each other?
• Where do these conflict? 
• How could they come into more alignment?
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For us at MAP

▸Meeting (some) people where they are

▸Finding shared values

▸Acknowledging lack of familiarity

▸Sharing journey stories
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Taking Care of Each Other & Finding Space for Connection



JUNE 2026

Recognizing What We’re Capable Of 



Part IV: 
Strengthening 
Movement Leadership

AKA: Building durable 
movements
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At your table…

Reflect on your mentor(s) and how you came into 
this work. Write down their name(s). 

What could you do for a mentee, or to bring 
someone else into this work?
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Case Study #3: Ballot 
Initiatives as Movement 
Building Opportunity

JUNE 2026



Part V: 
Synthesis & Closing 
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A few volunteers:
“I Used to Think / Now I Think”

What are you newly thinking about, or how has 
your thinking changed about something specific, 
after today’s workshop?



Naomi Goldberg (she/her), Executive Director
naomi@mapresearch.org

Logan Casey (he/him), Director of Policy Research
logan@mapresearch.org 

mailto:naomi@mapresearch.org
mailto:logan@mapresearch.org
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